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TAGS: AORG AFIN APER UNIDO UNDP 
SUBJECT: UNIDO FINANCIAL SITUATION 

REF: (A) VIENNA 7585; (B) VIENNA 7368 

1 . FOLLOWING ARE MAIN POINTS OF DAVIDSON’S 
PRELIMINARY RESPONSE TO ABDEL-RAHMAN'S LETTER 
CONCERNING UNIDO'S FINANCIAL SITUATION, PASSED ON 
TO US BY SECRETARIAT SOURCE: 

A. RE GOHOREL'S RECRUITMENT FREEZE, IT WOULD BE 
UNWISE FOR UNIDO TO RETURN TO "BUSINESS AS USUAL" 

BY RESUMING FULL RECRUITMENT BEEORE MEASURES AGREED 
UPON TO BRING UNDO'S BUDGET INTO BALANCE. 

B. DAVIDSON INTENDS TO GO TO ACABQ IN SEPTEMBER 
WITH REQUESTS FOR SUPPLEMENTARY APPROPRIATIONS EOR 
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OF EXCHANGE AND INELATION MORE UNEAVORABLE THAN USED 
IN CALCULATING CURRENT BIENNIAL BUDGET. 

C. THE ACCUMULATED SIS OVERHEAD CREDIT BALANCE OF 
$152,000 MAY BE APPLIED TO REDUCE UNIDO'S OVERHEAD 
DEEICIT. 

D. UNIDO SHOULD CHARGE AND CREDIT TO OVERHEAD ACCOUNT 
THE OVERHEAD COSTS OE PROJECTS EINANCED EROM UNIDO 
GENERAL TRUST EUND ON SAME BASIS AS UNDP PROJECTS. 

E. DAVIDSON RESERVED DECISION ON PROPOSAL CONTAINED 
PARA 1 1 OE ABDEL-RAHMAN'S LETTER THAT SOME EXPENSES 
NOW CHARGED TO OVERHEAD ACCOUNT SHOULD BE TRANSEERRED 
TO THE REGULAR BUDGET. 

E. AS REGARDS ABDEL-RAHMAN' S REQUEST THAT CERTAIN 
REGULAR BUDGET POSTS RESERVED EOR RECRUITMENT TILL 
1975 SHOULD NOW BE UNFROZEN, DAVIDSON'S COMMENT WAS 
THAT THE DELAYED RECRUITMENT EACTOR APPLIED BY ACABQ 
REQUIRES THAT RECRUITMENT TO NEW POSTS BE SPREAD 
EVENLY OVER THE BIENNIUM AND THAT THE UNIDO BUDGET 
DOES NOT, THEREEORE, PROVIDE SUEFICIENT EUNDS TO PERMIT 
RECRUITMENT EOR THESE POSTS IN 1974. 

G. IN GENERAL, DAVIDSON TAKES THE POSITION THAT 
CONTINUING LARGE DEEICITS ON UNIDO'S PART CANNOT BE 
DEEENDED.STIBRAVY 
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